
Can see new gains every day. 
CEO Tore Brekke Olsen and Quality Man-
ager Steinar Jonassen at TE don’t hide the 
fact that last year’s major digitalization proj-
ect was extensive, with integration between 
the CodeIT Enterprise Digital Control 
System and the company’s IT systems, as 
well as the installation of PLC-controlled 
sensors in all the production equipment. At 

the same time, they see more clearly than 
ever that the decision was both correct and 
forward-looking. “Our plans to establish 
digital production support had matured over 
several years, so we had evolved a thorough 
requirement specification. The result was 
a modern digital infrastructure embracing 
all areas of the business, from raw material 
warehousing to finished delivery, with Co-

deIT Enterprise as the hub of the system. Of 
course, it required significant investments in 
both time and money, but we see gains every 
day, in terms of higher quality at all stages 
of production, better information flow and 
more accurate reports and figures for our 
cost-accounting. Furthermore, the system 
helps us to quickly capture deviations and 
improvement potential in production. All in 

Expectations exceeded at Trondhjems Eskefabrikk (TE) - a leading packaging manufacturer in Norway.

Payback from day one with CodeIT Enterprise

Tore Brekke Olsen is third 
generation in the owner family 
and is convinced his traditional 

boxboard company with 
CodeIT Enterprise has a solid 
platform for further growth.

The idea of having a digital production support system started several years ago, well before Trondhjems Eskefabrikk (TE)  
took its big leap last year. Doing it the way they did in the end, with CodeIT Enterprise, meant they could complete the 

project in such a way that all expectations were met, and they started to get payback from day one.
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all, it is both a production support system 
and a management tool to help ensure con-
tinuous improvement,” they both say.

Paperless printing.
Printing is never paperless, it’s integral to 
the concept of printing. And when you look 
at the raw material store at TE, there’s no 
doubt that paper and cardboard play a cru-
cial role for the company. The paper-based 
order form, on the other hand, has now 
been made redundant, even though TE 
have chosen to retain it in some instances 
for the time being. Last year the company 
completed the implementation a new digital 
control system, where CodeIT, as the sup-
plier, built a customized system for real-time 
integration between the order system (IBM 
iSeries) and the time registration system, 
and supplied applications and a database 
for production follow-up and inventory 
management. In parallel with this, Code-
IT fitted PLC-controlled sensors in all the 
production equipment and integrated these 
sensors directly with the CodeIT database. 
Now everything is in place, it’s no exaggera-
tion to say that a new nerve system has been 
created in the company.

“In the past, we’d catch deviations well 
after the event, whereas now there’s only a 
five-second delay from an incident occurring 
to it being flashed up on a big screen in my 
office. It’s like having landed on another 
planet,” says a smiling CEO at what is Nor-
way’s oldest folding boxboard manufacturer. 

“For many years, we have had turnover per 
employee at one of the highest levels in this 
industry, even if you compare international-
ly. This investment will help us maintain this 
position and go for new growth”, emphasizes 
the CEO.

Easier start-up. Fewer errors.
At each of the company’s 7 production 
lines, the operator has access to order 
information through CodeIT Enterprise. 
It is presented on a robust industrial PC 
with touch-sensitive display and external 
keyboard. The information is tailored to 
each operator space, with information about 
print, material selection, calculated start-
up and production times, average machine 
speed, and other essential parameters. Any 
deviations and what caused them can be 
immediately flagged by the operator, includ-
ing when they occur. Furthermore, it is easy 

to communicate directly with production 
management from these screens. Quality 
Manager Steinar Jonassen has three displays 
at his workplace, giving him a continuous 
overview of how production is going, and if 
needed he can easily select reports based on 
filters he chooses.

“The information flow is at a new level, and 
the quality of the information is at a higher 
level than ever before,” he notes. “In fact, it 
has been easier than we expected to get the 
staff to use the system in the desired way, 
and the feedback is that the new production 
support system makes operators more aware 
of the time spent, and the costs of each job, 

Easier start-up. Fewer errors.

Trondhjems Eskefabrikk (TE)
First established in the 1930’s as “Trondhjems 
Eske- og Mappefabrikk”, it changed its name to 
“Trondhjems Eskefabrikk” in 1980, when the 
company moved to modern production facilities 
at Tiller outside Trondheim, the third largest city in 
Norway. Investments over recent years in modern 
production equipment have turned the company 
into one of Scandinavia’s leading packaging 
manufacturers, the food industry being the largest 
single customer group..

With CodeIT it’s like 
having landed on  
another planet

Robust industrial touch-screen PCs display all necessary operator information, here at a gluing station.

The raw materials store is huge, with a thousand pal-
let places for different types of paper and cardboard. 
Raw materials management is now done directly in 
CodeIT Enterprise.



“says the Quality Control Manager. Nor is 
the CEO in any doubt that the investment 
in the digital control system will help secure 
new growth. “We have extensive expansion 
plans for both our raw materials and our 
finished goods warehouses. The latest stock 
count from the raw material warehouse 
showed a deviation of half a pallet, and in 
a warehouse with around a thousand pallet 
places, this accuracy is at a completely new 
level for us. Our raw material stock ties 
up a lot of capital. Therefore, accuracy in 
inventory management affects many areas 
such as cost-accounting, preparing quotes 
and fulfillment,” says CEO Tore Brekke 
Olsen, before pushing his glasses up on his 
forehead, looking us straight in the eye and, 
in his usual informal style, divulging his 
requirement specification.

“We are very pleased with the collaboration 
with CodeIT. They showed early on that 
they have a technical solution that could 
communicate with both the systems and 
machines we have and that they have the 
necessary expertise needed to solve this 
in the way we wanted, in line with our 

schedule. In fact, we rarely experience that 
developers, in this case CodeIT’s system 
chief Claes Park, demonstrate such a solid 
understanding of how a manufacturing 
company like ours operates on a day to day 
basis. Several times he came up with work-
able and creative suggestions that we had 

not thought of ourselves. Our conclusion 
is that we now have a production support 
system and a partner that can be with us on 
our journey forward, where it will be critical 
to ensure high turnover per employee,” 
concludes the CEO, before hurrying back to 
the production area.

Production support at the highest level.

CodeIT Enterprise
A digital toolbox for building and maintaining 
industrial applications. Customizable to meet any 
customer’s needs, with integration to suit different 
industries and order systems, sensors, production 
equipment, etc. Graphical user interface that can be 
used on industrial PCs in production environments 
and provide reports and overviews in real time for 
management. Claes Park heads the CodeIT devel-
opment team and is the main architect behind the 
solution at TE.

With CodeIT the  
information flow is at 
a new level

“The quality of the information is at a igher level 
than ever before,”  notes Quality Manager Steinar 
Jonassen (left) as he and one of the company’s 
printers install a punch in one of the presses. 

All production equipment has 
been fitted with PLC-controlled 
sensors that provide real-time 
information to CodeIT Enterprise

Digital order forms provide better 
conditions for operators and a better 

overview for management



 

Leverage your data. Generate value and drive growth. 

- with versatile traceability solutions & production automation from CodeIT. 

 

CodeIT Enterprise™ is a state-of-the-art, total solution with product and supply chain traceability at the 

core. It is designed to enhance production and increase business performance at companies in, amongst 

others, the food, fish, wood, manufacturing, and general industry sectors. It provides full scalability and 

full flexibility. It is integration friendly with all ERP, MES and WMS systems. It is used by leading producers 

around the world, connecting 50,000 devices on over 2,000 production lines so far. 

 

CodeIT eMRB® is a state-of-the-art, total solution. Designed for superior, fast, and cost-effective 

documentation traceability. It is an ingenious, fully scalable, cloud-based solution that automatically 

validates and links all fabrication and production documentation digitally. It is used by leading companies 

in, amongst others, the energy, engineering, aquaculture, and general Industry sectors. 

 

The CodeIT Group has offices in Norway, Sweden, and Vietnam with some very ingenious people that 

have put together some very ingenious solutions. With traceability always at the core, CodeIT develops 

and delivers better ways to leverage data in production, to solve clients’ problems and generate value 

and drive growth. CodeIT has over 20 years experience with critical business-applications and is trusted 

and relied on by forward thinking companies in many different industries around the world. 

 

For more information call us or send an email: 

Norway: (+47) 22 10 73 80 - email post@codeit.no, 

Sweden: (+46) 735 646 865 - email info@codeitab.se 

Vietnam: (+84) 908 284 557 - email mail@codeit.com.vn 

Other countries: (+47) 22 10 73 80 - email post@codeit.no 

 

www.codeitworldwide.com 

 

Follow CodeIT on LinkedIn and get the latest updates first: 

https://linkedin.com/company/codeitgroup 
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